
ADOPTED 

ANNUAL BUDGET 

FISCAL YEAR 2014-15 



BUDGET ORDINANCE 

BE IT ORDAINED by the Board of Commissioners of the Town of Boiling Springs, North Carolina, 
that the following fund revenues and departmental expenditures, together with certain restrictions 
and authorities are adopted: 

Section I. General Fund 

A. Revenues Anticipated: 

Ad Valorem Taxes $ 880,300 
Sales & Use Taxes $ 305,000 
Franchise Taxes $ 199,000 
State Powell Bill Disbursement $130,500 
Solid Waste Fees $ 218,000 
General Reserves Allocation $ 21,000 
Other Revenues $ 98,700 

TOTAL: $ 1,852,500 

B. Expenditures Authorized By Department: 

Administration $ 473,350 
Police $ 591,850 
Fire Service $ 134,700 
Street Lighting $ 47,500 
Streets $ 130,500 
Solid Waste $ 270,750 
Recreation $ 203,850 

TOTAL: $ 1,852,500 
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Section II. Water & Sewer Fund 

A Revenues Anticipated: 

Water Charges $860,000 
Sewer Charges $485,000 
Lattimore Revenues $47,600 
Other Revenues $58,500 
Reserve Appropriation $275,000 

TOTAL: $1,726,100 

B. Expenditures Authorized by Department: 

Water & Sewer Administration $220,300 
Water Operations $594,200 
Sewer Operations $866,900 
Lattimore Operations $44,700 

TOTAL: $1,726,100 
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Section III. Taxes, Rates, Fees, & Charges Established 

The following taxes, rates, fees and charges are adopted: 

FY 2014-15 General Fund Schedule of Taxes, Fees, & Charges 
Ad Valorem Tax Rate $0.32 per $100 of valuation 
Returned Check Fee $25 per check per occurrence 
Document Copying Fee $0.25 per page 
Admin Record Charge Billed @ actual cost 
Rezoning Application $260 at time of filing 
Zoning Compliance Permit $25 for each permit 
Zoning Compliance Letter $25 for each letter 
Site Plan Review $50 
Sign Permit $25 for each permit 
Board of Adjustment Review $260 at time of filing 
Final Subdivision Plat Review $50 + $5 for each lot over 10 
Annexation Petition $200 at time of filing 
Street Closing Petition $500 
Police Report Fee $3.00 + Copying fee for pages over 10 
Fingerprinting Fee Free for residents and $20 non-resident 
Civil Citations Parking $20 per violation plus $50 every 30 days after 30 day grace period 
Civil Citations Fire Lane $50 per violation 
Garbage Inside $8.50 
Garbage Outside $13.00 
Garbage Commercial $10.50 
Recycling Inside $3.00 
Recycling Outside $4.50 
Business Privilege Licenses As set in Chapter 110 & Schedule B of Town Code 
Facility Rental $15 per hour 

FY 2014-15 Water & Sewer Rate Schedule 
Description Inside Outside 

Minimum Water Rate 0-2000 Kallons $17.00 $25.00 
Volumetric Water Rate 2000-15,000 Kallons $5.00 per 1000 $7.50 per 1000 
Volumetric Water Rate over 15,000 gallons $6.00 per 1000 $8.50 per 1000 
Minimum Sewer Rate 0-2000 gallons $17.00 $25.00 
Volumetric Sewer Rate 2000-15,000 gallons $5.00 per 1000 $7.50 per 1000 
Volumetric Sewer Rate over 15,000 Kallons $6.00 per 1000 $8.50 per 1000 
Sewer Only 0-2000 !l,allons NA $26.00 
Sewer Only 2000-15,000 Kallons NA $7.50 per 1000 
Sewer Only over 1500 Kallons NA $8.75 per 1000 
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FY 2014-15 Water & Sewer Schedule of Fees & Charges 
Description Inside Outside 

Water Deposit $60 $75 
Sewer Deposit $50 $60 
Water & Sewer Deposit $100 $125 
Water Tap % inch $700 $900 
Water Tap 1 inch $900 $1100 
Water Tap 1.5 inch $1200 $1400 
Water Tap over 1.5 inch At Cost At Cost 
Water Tap Inspection $330 $490 
Sewer Tap Inspection $330 $490 
Meter Installation % inch $370 $470 
Meter Installation 1 inch $490 $590 
Additional Road Bore Fee $400 (Irrigation Only) $400 
Service Bill Monthly Late Fee $10 $10 
Water Reconnection (8:00AM-4:00PM 1M-F) $25 $25 
Water Reconnection (After 4:00PM & Holidays) $50 $50 
Meter Testing Fee $100 $100 
Meter Tampering Fee (possible Criminal Charges) $200 $200 

Section IV. Special Authorizations 

The Budget Officer shall be authorized to reallocate fund appropriations within departments and 
move funds to up to $1000 dollars between departments within the same fund provided that it is 

reported to the Board of Commissioners at their next regular meeting and so long as it does not 

increase or decrease the total budget for any fund. 
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Section V. Use of Budget and the Budget Ordinance 

This Ordinance and the budget document shall be the basis for the financial plan of the Town of 

Boiling Springs for Fiscal Year 2014-2015. The Budget Officer shall administer the Budget and the 

Finance Officer shall establish records which are in agreement with the budget, this ordinance, and 

the statutes of the State of North Carolina. 

Section VI. Distribution 

Copies of this ordinance shall be furnished to the Budget Officer, Finance Officer, and Town Oerk 

of the Town of Boiling Springs so that they may keep this ordinance on me for their direction and 

disbursement of funds. 

Motion Made by: Commissioner ../)lt4Uift 

Motion Seconded by: Commissioner ~ 

With ~ Commissioners voting" aye." 

With -.a.- Commissioners voting "no." 

Adopted this the 24th day of June, 2014. 

Attest: 

.&;v~ . ./ 
Kim Greene 

Clerk 

~ 
Max J. Hamrick 

Mayor 



Honorable Mayor 
Commissioners 

BUDGET MESSAGE 

Town of Boiling Springs, North Carolina 

In compliance with the Local Government Budget and Fiscal Control Act and N.CG.5. 159-11, the 
proposed Annual Budget for Fiscal Year 2014-15 is submitted for your consideration. This budget 
is inclusive of all financial obligations, all municipal services remain funded, and revenues and 
expenditures are projected realistically. The budget calls for some modest increases to taxes as well 
as water and sewer rates. Unfortunately, these increases are being driven by external factors that 
increase our expenses and I believe corresponding increases in revenue are necessary for the 
continued fiscal health of the toWn. The highlights of the proposed budget are as follows: 

GENERAL FUND REVENUES 

The ad valorem tax rate is recommended to increase to $0.32 per $100 valuation. This increase is 
driven by two primary factors. First our contract with Boiling Springs Fire and Rescue dictates the 
town compensates the fire department at a rate equivalent to the county fire tax. Because 
Cleveland CoUnty raised the fire tax rate from $0.03 to $0.05 the town is accordingly raising its tax 
rate two cents. Second, the Town has opted to pursue a short and aggressive pay down strategy on 
the loan for the new Town Hall and Police Station facility which will leave the town in a more 
favorable financial position for future loans and capital projects in the general fund. With a tax rate 
of 32 cents, Boiling Springs still has a very competitive tax rate compared to other" full service" 
municipalities in Cleveland County. This increase will raise the taxes on a $175,000 home by $53 
per year. Some adjustments to the Town's fee schedule are being proposed to cover raising 
advertising rates for required public notices. The $0.32 tax rate will be applied to this year's 
estimated total tax base of $276,589,000. This new valuation reflects a growth rate of less than 1 % 
from the previous fiscal year. This year, each cent of the tax rate yields $27,658. 

The budget includes a $21,000 appropriation from reserves to replace the playground equipment 
and provide a shade canopy at the town park. The existing equipment is aged and due for 
replacement. Other capital improvements needed at the park include repaving the fitness trail 
($10,000) and repaving the parking lot on East Branch Avenue (No Quote Available). Those 
projects will need to be addressed in future budgets. 
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GENERAL FUND EXPENSES 

There are a few changes to the General Fund expenditures from the previous Fiscal Year. The 
previous year's budget included a 1 % COLA and 2 % Merit Increase for employees. This year's 

Budget allows supervisors to award up to an additional 3 % for merit increases to the salaries of 

eligible employees. No new positions are being proposed. Last year health insurance rates 
dropped 9%, however this year rates are increasing 17%. The town's liability insurance has also 
increased by about 5 % for the past few years. 

POWELL BILL FUND 

Powell Bill revenues are expected to remain the same. Resurfacing is planned for Wayne Court (off 

Dehart) and Gordon Avenue. The budget includes funding for a sidewalk extension from CVS to 

University Square and patching in various locations. The budget appropriates $20,000 to reserves 
to help fund Powell Bill eligible expenses of the Town Hall Capital Project. 

WATER I SEWER FUND 

The City of Shelby, from whom the Town purchases their water, is proposing a 3% increase to their 
water rates. This increase along with raising supply costs creates the need for additional revenue. 

In 2010 when the City of Shelby increased rates the town was able to absorb that increase in the 

operation budget and not increase rates for water customers. I do not believe the town can keep 
rates the same and still meet long term needs of the water system. Under the proposed rate 

increases an average customer (4,000 gallons a month) with both water and sewer services will see 

their bill increase by $1.60 cents per month. With a 9% increase to the sewer base rate and a 10 cent 
increase to the volumetric water rate the burden on residents remains modest. The proposed 

increases also raise all rates for out of town customers using a 150% rate structure where outside 

customers pay one and a half times the inside rate. This change is being made upon the 
recommendation from the NC Rural Water Association to utilize a 200% rate structure. 

Operating expenses remain by-in-Iarge unchanged. Revenues and overall expenses show a large 
increase from the previous year because a large appropriation is recommended to replace the 

Lyman Street Pump Station. When the appropriations are removed the fund shows a -3% 

percentage change. The budget also accounts for continued capital improvements to water 
infrastructure including continued phased replacement of fire hydrants and water meters as well 
as maintenance to the water tank. 

Respectfully Submitted, 

JLc~~ 
Tom Hart 

Town Manager 
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BUDGET COMPARISON 

OVERVIEW 

FUND BUDGETED PROPOSED PERCENT 
FY 13-14 FY 14-15 CHANGE 

General Fund $ 1,715,600 $1,852,500 8% 
Water & Sewer Fund $ $1,429,700 $1,726,100 21% 

Total All Funds $ 3,145,300 $ 3,588,400 14% 

Generally speaking, revenues and expenditures in both funds have actually remained fairly stable 

with modest economic growth has driving increases in revenue. The above numbers show large 
increases due to the increase in property taxes and an appropriation from reserves for the Lyman 

street pump station. 

LOCAL REVENUES 

General Fund Schedule of Taxes Fees, & Charges 
Item FY13-14 FYl4-15 

Ad Valorem Tax Rate $0.29 $0.32 per $100 valuation 
Returned Check Fee $25 $25 per check per occurrence 
Document Copy Fee $0.25 $0.25 per page 
Admin Record Charge Billed at cost Billed at cost 
Rezoning Application $250 . $260 due at filing 
Zoning Compliance Permits $20 $25 per permit 
Zoning Compliance Letter New $25 per letter 
Site Plan Review New $50 
Board of Adjustment Review $250 $260 due at filing 
Final Subdivision Plat Review $50 + $5 $50 + $5 for each lot over 10 
Annexation Petition $200 $200 due at filing 
Street Closing Petition $500 $500 
Police Report Fee $3 + Copying Fee $3 + copy fee for pages over 10 
Resident Fingerprinting $5 Free 
Non-resident Fingerprinting $10 $20 
Civil Citations Parking $20 $20 
Civil Parking Late Fee $50 $50 every 30 days 
Civil Citations Fire Lane $50 $50 
Garbage Inside $8.50 $8.50 
Garbage Outside $13.00 $13.00 
Garbage Commercial $10.50 $10.50 
Recycling Inside $3.00 $3.00 
Recycling Outside $4.50 $4.50 
Business Privilege Licenses Chapter 110 & Schedule B 
Board Room Rental $15 per hour $15 per hour 
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Water & Sewer Inside Rate Schedule 
Descrintion FY 13-14 FY14-15 

Minimum Water Rate 0-2000 £allons $17 $17 
Volumetric Water Rate 2000-15,000 £allons $4.90 $5.00 per 1000 
Volumetric Water Rate over 15,000 £allons $5.80 $6.00 per 1000 
Minimum Sewer Rate 0-2000 !?allons $15.60 $17 
Volumetric Sewer Rate 2000-15,000 !?allons $5.00 $5.00 per 1000 
Volumetric Sewer Rate over 15,000 £allons $5.95 $6.00 per 1000 
Sewer Only 0-2000 !?allons NA NA 
Sewer Only 2000-15,000 !?allons NA NA 
Sewer Only over 1500 !?allons NA NA 

Water & Sewer Outside Rate Schedule 
Descrintion FY13-14 FY14-15 

Minimum Water Rate 0-2000 £allons $20.85 $25 
Volumetric Water Rate 2000-15,000 !?allons $6.10 $7.50 per 1000 
Volumetric Water Rate over 15,000 !?allons $7.30 $8.50 per 1000 
Minimum Sewer Rate 0-2000 !?allons $23.10 $25 
Volumetric Sewer Rate 2000-15,000 !?allons $6.10 $7.50 per 1000 
Volumetric Sewer Rate over 15,000 £allons $7.30 $8.50 per 1000 
Sewer Only 0-2000 !?allons $25.85 $26 
Sewer Only 2000-15,000 !?allons $7.50 $7.50 per 1000 
Sewer Only over 1500 !?allons $8.75 $8.75 per 1000 
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GENERAL FUND REVENUES 
--_._-------_._------------_. __ ._._--_._ .. _--

Powell Bill Allocation 
7% 

General Fund Revenues 
Other 

5% 
Reserve Appropriation 

1% 

"---------------_._---_ .. _---------------' 

I 
-.1, 

j ',; 

-- ,-. 

Page 11 



GENERAL FUND EXPENSES 

General Fund Dept Breakdown 

L 
ADMINISTRATION 
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Administration Personnel (3.5) 

Administration Notes 

Administration shows some modest growth due to the inclusion of a student intern. This 

department funds the insurance for all general fund operations and provides line services 

including Planning and Zoning as well as general administrative and customer service functions. 

The administration department will be purchasing one desktop and a portion of a new server for 

the town hall. The existing server has reached the end of its recommended service life and its 

operating system will no longer be supported by Microsoft. 
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POLICE DEPARTMENT 

Police Department 

Police Personnel (9) 
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Police Vehicles 

2015 Chevrolet Tahoe (Unmarked - Chief) 2009 Dodge Charge (Marked Patrol) 

2014 Chevrolet Tahoe (Unmarked -Investigator) 2009 Dodge Charger (Marked Patrol) 

2012 Dodp;e Charp;er (Slick-top - Patrol Sergeant) 2007 Dodp;e Charp;er (Administration Vehicle) 

2012 Dodp;e Charp;er (Marked Patrol) 2006 Dodp;e Charp;er (Marked - Reserve Vehicle) 

2011 Dodge Charger (Unmarked -lieutenant) 2005 Ford Crown Victoria (Marked - Reserve Vehicle) 

2011 Dodge Charger (Marked Patrol) 2004 Ford Crown Victoria (Declare Surplus) 

2010 Dodge Charger (Marked Patrol) 1984 Chevrolet Blazer (Return to State) 

Police Notes 

The Police budget remains mostly stagnant with some reductions in supply and line items. The 
Budget accommodates the purchase of another four wheel drive Chevrolet Tahoe. The department 

has been very please with last's year's Tahoe purchase and we are continuing to monitor the 

vehicle's upkeep expenses. With this purchase, the Department will be able to keep two vehicles 

on patrol during inclement weather. The department will retnrn to purchasing 2 wheel drive 
vehicles next year. Several computers including two desktops and two laptops are scheduled for 

replacement this year. 
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FIRE PROTECTION 

-I 

Fire Protection Notes 

The Town contracts with Boiling Springs Fire & Rescue for fire protection services. The contract 
provides the Fire Department with a portion of town's tax rate equivalent to the County Fire Tax 

rate. Last year the County Fire Tax was raised from $0.03 to $0.05. This has necessitated an increase 

in taxes and funding to Boiling Springs Fire & Rescue. 

STREETS 

Street Notes 
The street department shows an increase in supplies to purchase a new welcome sign into town. 

The Sign on the west side of town has rotted beyond repair. The re-designed replacement sign will 

be constructed with a plastic wood alternative and should have a much longer service life. 
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POWELL BILL 

Powell Bill Projects 

Proiect Cost 
Sidewalk from CVS to University Square $16,000 
Resurface Gordon Ave $78,000 
Sidewalk Repairs and Patching $10,000 

Powell Bill Notes 
Powell Bill spending will consist of three primary projects; a sidewalk extension from the CVS to 

University Square which will connect that shopping center to the downtown, resurfacing Gordon 

Avenue, and resurfacing Wayne Court. 
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SOLID WASTE 

Solid Waste Personnel (3) 

! Yrs servic~ FY13~14 .+ Proposed FY14-15 Merit 
. _-_._-----_. f-.- . ~--~-,-.. 

Solid Waste 

~~in1'iiiru-
i---~alary_ Increase 

- -_. 
:!ruck Operator 30,617.60 91853 

SWWorker .. .-E,96320. 688.90 
>,-~.-.---~--'-~'---. 

_._. __ . 
SWWorker 21,840.00 655.20 -------- i I 75,420.80 I - 75,420.80 2,262.62 i 

Solid Waste Vehicles 

2013 Leaf Vacuum Trailer 1999 International Dump Truck 
2012 Lodal Garbage Truck 1996 Wood Chipper Trailer 
20'11 Ford F350 Dump Truck 1990 Leaf Vacuum Trailer (Spare) 
2004 Lodal Garbage Truck 

Solid Waste Notes 
Solid Waste expenses remain relatively stagnant. No major capital expenses will be needed for 
next couple years until the wood chipper needs replacement. Garbage trucks last about 7 years 
putting a garbage truck replacement out to 2019. 
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RECREATION 

Recreation Personnel (2) 

Recreation Vehicles 

I 2006 Chevy Pickup (Park Ranger Vehicle) I 2005 Chevy Pickup (Maintenance Vehicle) 

Recreation Notes 
The recreation budget shows an increase due to a 5 % increase in payment to the YMCA and 
$21,000 for a new shade canopy and play equipment at the town park. The operational budget is 
actually somewhat decreased. A new truck to replace the 2005 Chevy will be needed in the next 
year or two. 
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WATER / SEWER REVENUES 

Reserve 
Appropriation W &S Revenue 

16% 

Other Revenue 
3% 

Lattimore 
Revenues 

3% 
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WATER I SEWER EXPENDITURES 

W &S ADMINISTRATION 

W&S Admin Personnel (2) 

Yrs Service I FY 13-14 i Proposed FY 14-15 Merit 
- - -- - ------- - ---

W/SAdmio Date Hired 11/1/2014 Salary COLA ____ SaI~~ _ _Incre~se 
~ - -~--~~ - - 6/17/2006 8 ---- !- --40,7ii5~86 ----- ---::---Public Works Director 40,710-86 1,22133 
~---~--~---~~ 

'-4/30720011 13 :--- 31,824_00 r- - - ---- (---- 31,82<tOO---954_72 B!llin_~c:Ie~k ____ ---------1---
1 

72,534.86 ! - 72,534.861 2,176.05 

W&S Admin Vehicles 

I 2008 Ford Ranger (Spare Vehicle) I 2015 Ford F150 (PW Director's Vehicle) 

W&S Admin Notes 
The W&S Admin budget shows an increase due to the purchase of a new truck for the Public 

Works Director and a shifting a more appropriate share of the town's liability insurance to the 

enterprise fund. Other expenses include a replacement desktop and mobile laptop setup for the 

Public Works Director. 
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WATER OPERATIONS 

Total $ 668,895 $ 425,239.45 $ 616,750, 367,307.03: $ 594,200: 4% 

Water Operations Personnel (2) 

Water Operations Vehicles 

I 2011 Ford F250 (Utility Truck) 12001 Ford Ranger (Declare Surplus) 

Water Operations Notes 
Water Operations remains largely the same with some minor reductions to line items. 
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SEWER OPERATIONS 

S~lary;~~~~~ons .••. ~=~--.-~:~~~:~:~~:'~Jr~~~:~::;;~3-~$-~::~8:;e;~ 
,:~,~ ~-¥,:::::,-ffK,mI-~~ 

~n~~ 
-17% 

;Ul!l! . J. 
C~pitalOutlay-infrastructure " '$ 50,000 $ - 49,86 100,000 I ' , 1$ 485,0001 385% 

~~W~t!'~~l.!;~llli!l~dJJjjfl!.1tiit$1;j:t,'I7.ii,'ijqir.·~~~~ ijQ 'i'::'~16~~t:~O;~~1~'~'1;iJl9!QP .~;ll\~Ii% 
Total $ 571,355 $ 426,656.53 384,492.40 $ 866,900 46% 

Sewer Operations Personnel (3.5) 

Sewer Operations Vehicles 

2008 Ford Truck (Maint Vehicle) 2005 Dodge Pickup (Maint Vehicle) 
2007 Ford F150 (ORC Vehicle) 1989 Ford (Spare Pump Truck) 
2006 International (Septic Pump Truck) 

Sewer Operations Notes 

Capital Outlay for Sewer Operations includes tlte construction of a new pump station at Lyman 
Street. Many line items in tlte department have been modestly trimmed tltis year. A truck will be 

needed to replace tlte 2005 Dodge in the next year or two. 
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LATTIMORE SEWER OPERATIONS 

Personnel (.5) 

Lattimore Operations pays 50% of the Waste Water ORC's salary and related expenses to cover the 
cost of providing water reclamation. 

Lattimore Notes 
The phone and utility expenses related to operating the Lattimore system are directly reimbursed 
by the Town of Lattimore. Staff continues to monitor the interlocal agreement between the two 
municipalities and consider potential adjustments. 
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